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OverviewOverview

�� What technologiesWhat technologies�� What technologiesWhat technologies

�� ChallengesChallenges

�� ContextContext

�� StrategiesStrategies
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Tim OTim O’’Reilly 2004Reilly 2004
�� “Collective Intelligence”“Collective Intelligence”�� “Collective Intelligence”“Collective Intelligence”
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Web 1.0 toWeb 1.0 to Web 2.0Web 2.0

�� solo solo → → collaborativecollaborative�� solo solo → → collaborativecollaborative

�� arranged → arranged → selfself--organizedorganized

�� audiences → audiences → communitiescommunities

�� freefree--form → form → structuredstructured



IM Implications of Web 2.0 IM Implications of Web 2.0 

Web 1.0 toWeb 1.0 to Web 2.0Web 2.0

�� generic → generic → personalizedpersonalized�� generic → generic → personalizedpersonalized

�� publishing → publishing → syndicationsyndication

�� standstand--alone → alone → integratedintegrated

�� reactive → reactive → predictivepredictive
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Web 1.0 toWeb 1.0 to Web 2.0Web 2.0

�� seeking → seeking → monitoringmonitoring�� seeking → seeking → monitoringmonitoring

�� static → static → dynamicdynamic

�� precise algorithms precise algorithms → heuristics→ heuristics

�� single use → single use → multimulti--useuse
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IM ChallengesIM Challenges
�� IM Life CycleIM Life Cycle�� IM Life CycleIM Life Cycle

�� Automated SecurityAutomated Security

�� StandardsStandards

�� MetatdataMetatdata

�� ComputerComputer--generatedgenerated
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�� CookingCooking�� CookingCooking

�� MedicineMedicine

�� BotanyBotany
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DateDate: Wed, 18 Apr 2001 06:32:13 : Wed, 18 Apr 2001 06:32:13 --04000400

FromFrom: Paul MacDonald <timeframe@sympatico.ca>: Paul MacDonald <timeframe@sympatico.ca>

ToTo: Lewis Eisen <leisen@pfx.ca>: Lewis Eisen <leisen@pfx.ca>

SubjectSubject: Re: new link: Re: new linkSubjectSubject: Re: new link: Re: new link

Hi Lewis Hi Lewis -- i think the last time i saw you was when I was at i think the last time i saw you was when I was at 

Carswell...Carswell...
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ReceivedReceived: from sympatico.ca ([64.229.129.83]) by tomts8: from sympatico.ca ([64.229.129.83]) by tomts8--

srv.bellnexxia.net (InterMail vM.4.01.03.16 201srv.bellnexxia.net (InterMail vM.4.01.03.16 201--229229--121121--

116116--20010115) with ESMTP id <20010418104219. 20010115) with ESMTP id <20010418104219. 

WPKJ6564.tomts8WPKJ6564.tomts8--srv.bellnexxia.net@sympatico.ca> for srv.bellnexxia.net@sympatico.ca> for 

<leisen@pfx.ca>; Wed, 18 Apr 2001 06:42:19 <leisen@pfx.ca>; Wed, 18 Apr 2001 06:42:19 --04000400

MessageMessage--IDID: <3ADD6D2D.3A158F90@sympatico.ca>: <3ADD6D2D.3A158F90@sympatico.ca>

XX--MailerMailer: Mozilla 4.75 [en] (Win98; U): Mozilla 4.75 [en] (Win98; U)

MIMEMIME--VersionVersion: 1.0: 1.0
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ReferencesReferences: <sad8d5ca.010@ambersunset.com> : <sad8d5ca.010@ambersunset.com> 

<a05100901b6ff7830290d@[64.26.167.217]><a05100901b6ff7830290d@[64.26.167.217]>

ContentContent--TypeType: text/plain; charset=us: text/plain; charset=us--asciiascii

ContentContent--TransferTransfer--EncodingEncoding: 7bit: 7bitContentContent--TransferTransfer--EncodingEncoding: 7bit: 7bit

XX--UIDLUIDL: n'?"!"R@"!JnU"!Vb;"!: n'?"!"R@"!JnU"!Vb;"!

ReplyReply--toto: timeframe@sympatico.ca: timeframe@sympatico.ca

xx--headerlineheaderline: 1.2.456: 1.2.456

xx--crosscross--postingposting: none: none

xx--contentcontent--generatorgenerator: TxtEditor: TxtEditor
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PrinciplesPrinciples
�� Content over ContainerContent over Container

Container over MediumContainer over Medium�� Container over MediumContainer over Medium

�� Maintain a Holistic ViewMaintain a Holistic View

�� Copy of RecordCopy of Record

�� Set LimitsSet Limits

�� Strengthen GovernanceStrengthen Governance
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